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U S A G E

AI is reshaping industries. But how do you adopt

it strategically?

The USAGE Framework offers a pragmatic

approach to align AI with your business goals.

✨ Stages: Understand, Survey, Align, Guide, and

Evaluate.
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1. Understand
Start by:

Educating your team about AI.

Identifying business problems AI can solve.

Setting realistic expectations.

🛠 Build foundational knowledge to ensure

success.
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2. Survey
Audit your current landscape:

Assess technical infrastructure and data

readiness.

Conduct a feasibility study.

Identify skill gaps through talent audits.

📊 Lay the groundwork for informed decisions.
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3. Align
Tie AI initiatives to measurable business goals:

Develop an agile roadmap.

Balance quick wins with long-term impact.

Ensure flexibility and governance.

🎯 Goal: Drive both revenue and efficiency.
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4. Guide
Implement AI with:

Strong governance frameworks.

Iterative scaling and continuous feedback.

Training programs to empower your teams.

🚀 Translate strategy into action.
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5. Evaluate
Measure performance through:

Quantitative metrics (e.g., ROI, usage

analytics).

Qualitative feedback (e.g., user satisfaction).

💡 Continuously improve your AI initiatives for

sustained value.
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Why USAGE Works

The USAGE Framework is:

Pragmatic: Focuses on actionable steps.

Scalable: Adapts to your business needs.

Strategic: Aligns with long-term goals.

🔑 Your pathway to impactful AI adoption.
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Responsible AI

Ensure ethical AI deployment by:

Mitigating biases and ensuring transparency.

Prioritizing data security and human

oversight.

Staying updated with regulations.

🌍 Balance innovation with accountability.
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💡 Ready to integrate AI into your strategy?

Let’s transform your business together.

📩 Comment below or DM to discuss your AI

adoption journey!

Follow: itnovit
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